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PERFOZEY To gut ¥r, Bundy's views on single va. aultiple personnel syateuy

25X1A9a | , ) had participated TR IR

W eﬁm’% mym, @mlw those “Yerseas mszs.«r mmz. eovar,
apd wonld m@ ilmlm ﬁw-—awar perponngls In response $o his qusry, he
ef perscns lavelved in the discupeion was of the
porzons. He wos advised that the suaber of aaployuns weag
highly claselilied, end he recognised that all disoussion which wes to follow
wap tc be eﬂnﬁm slagsilied,

H» wae told that the natier on which &mm.l Javison wizhed b
Mﬂw m %0 do with the prebles of

8. whether to have & multipls persounel sysbes with three separate
WM for professionais (r.:ftimw techalcisns and olerks,

25X9A2

By ﬂﬂm‘ % have & single peresonnsl mm without such defined

i

3+ ¥ry Bundy sald that he hed Just finlshed reviewing the Hoover Comalssion
th%mmﬂwmmmmmﬁmﬂswmmﬁ

the developwants 1n the Deperiasnt of ﬁﬁhﬁm&%%mm, is 6e,
MMMMW snd the Depurieentsl Duwovessnt Plsn. He sadd thot
be had recontly Mﬂmﬁm MMMMWM%WMW |
mndations of ihe Beover ammm@:mmgmsmw%@m
m@f t&am%m%%ﬁm en this subiect. Ur, Achemen had told him

e resomiendaticns hed not bean adopted for purely pragaatic reagone,

®e s, ‘theb %&a &mﬁmﬁw plan ¢ asalgamate the Forelgn Serviss ond
the Departmental Servies would hove resulted in the Depertsent of State load
€0 per sent of its personnel, this loss being salaly in the category of De=
partmental “ervics employees who would refuse to agiee Lo serve overseas.
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B W, Pandy 344 not olaborate on the dlsewssicns with Me. Rowe who
wme apparently wanh upsst at the falluve of the Deperiment o wx*x’ywtw
recomsandotions of thad Comeittee for mimplification of the parsormel systen.
He tol4 Mo, Bows, howewsy, %hat WM conglderationg made IV neccssary
for the Dapsptment bo sdopt = comprosdipe planm shord of the idesl,

$e ** Bundy wan qedte positive thet 44 would be wndesirebls to set
' iries of parponnel unless gaing to be achlaved from go doing
mm the obviocus dissdvanteges. In response %o his
M* M wis told that presemt estimetos shosed 1hat the proportions of
the vayious ocstegories wonld be:

Professtoasl o
Clavizs) snd Adninistrative 3955

He poimted eut the jeslovsiss, stres:es and straisg Mhat different categories
of pargomnel sutosm:tically ongender. Ho sald that in the Foreign Service
where Yorsign Servics Officars ware gmmxymm 5 ba such an whers
fxtarnsbions] pretecol was bullt on bhe basiz of udiplemetis and consular
statan, such & sotegs gﬁma the Forelgn Jervinze ’Sffixamr wae 2 usefal device
for adding to the pudlis prestize of porsone whe wedl' devels wir caveers
to yeprasenting the United States in an offieisl cepscity. Howsvar, he was
of the m thet ‘n a edtustion {moh as thst Lo @ ez;a found itself)
whare individunls wers nob permiited to idsclops thelr dutdes or 1iles

the srection of eategories %o convey sialus, fm&a the pelint of view of %ha
publie, served ne uwseful purpose, Mo sald thet In ﬁm of the problsms thad
were crested by the netbing up of neparale f"'&%ﬁgﬁrﬁ&i of persumunel snd the
inevitadbls rivslry snd Jeslousy thot would be stimulated, ths positive geins
would hawe to be resl and denonstrable.

6. Hr, Burdy sold thot, in bhis opiaton, singe categories could wnly
be used intermally in CI4, %m setting wp of the mﬁwﬁ o9 would have an
ndveyse affect on the merale of the entlire body of personnels, He feld thal
this would espeelally Le trus in swersess aress md he gited m&wuﬁ mm
ths Departuant of State sodegories ln ovarsess posts hod cause! sorele rwzms.
He felt that the best bullder of morale and eepril de eorps fov CIA we
that ench mesbor would feal that he wac 2 useful nesber of the leasm, Wﬂm&
in his own right and fmcartant Cor mﬂmt*mﬁzwh%mwmmwg@r«
forme In view of the M@ﬁ reguirvesents for sevurdly “uleb CIA hal, and which,
in ¥e. Bundyls splnien, wers hlgher than those 1o say other Covernment Agency
inoluding the E@am& ef ﬁ’!‘iﬁ'&% be Zglt ihei the Mv sien of persoopel inte
catagories would have an adverse af7ect 2n sepurily consplousness nd sesuwrity
paxrfornanee by reason of the implied cr famvied diseriminstion agalnst those
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who would be slagsified and placed In 2 spoond or thivd-renk salegory.
Be used the exorsssion “ench 3ims you refer to somecne in the professionsl
or officer catagery, you kick 25 other psoole in ihe testh",

7 Ha ssid that the Departoent of State wee, =t mrosent, faced with
the nesssaity of estegories beswune of

Ho wm
B law
g inberpational prestice,

mmmwmmmﬁ;mmmmw%@rmmw
in balsnse. Sines G124 alresdy huad the srestest flexiblliby snd Treedom

in persormel metters, he felt that the arguments weuld have %o be “sxtressly
porsussive® {thet is positive necessity should be demenstrated) befors it

would be pessible for him to balteve that the pressnt flaxibility and free-
dom from internsl pressare prouwps wad streing should de sbendoned. He sald
that onse sategeries for personnel were creatad, it would never be possible
to aliminate thes,

8¢ Mesava, M, found themselwes substamtially
: mort, Thay, b &% BEvRY Mmmwwm
mﬁm, attempted to see the other nids of the plature. M. Bundy
that he falt like = Sudge who had seen only one side of the serpusent.
the sems tise, he could think of no valld ressens for zetting up mmrml
personnel eategories,

9, The genersl summery of M, Bundy's position Moy the two-hewr
disonasion wias!

&, rotadn the simplest and =ost flexible personnsl sysiem that
you possibly can

b, make no Hotinedtlon betwsen officsre mnd techniclions, and

6. set up categories for officers und alerke only if thare are
rozl snd positive necessities fer so doings

25X1A9a
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